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INTRODUCTION

We, the consultation team, would like to thank Pastor Len Krudop, the lay leadership and
congregation of Bethel United Methodist Church for the invitation to consult your church as part
of the Healthy Church Initiative. We read and digested the self-study document provided by the
leaders, reviewed the Faith Perceptions report, conducted interviews with staff members and led
a focus group on Friday night with members of the congregation. We conducted a workshop on
Saturday with your leaders. Everyone cooperated with us and provided all the information we
requested. Our prayer is that God will use this process to enhance the ministry of the Gospel in
this part of the world.

STRENGTHS

1. PASTOR AND LAY LEADERSHIP: Your pastor and lay leaders work together well as a
team and are ready to lead this church into the future to do God’s Mission. We felt that Rev. Len
Krudop is a good leader and is willing to learn and grow himself and this was reflected in the lay
leaders, also, that they are ready and willing to do what it takes to help this church to be all that
God calls it to be.

2. STRONG FAMILY FEELING AND RELATIONSHIPS: There is a very strong feeling
of being a family at Bethel and sharing and caring for each other. This relationship strength is
evident also in the ability to do special projects like the chicken dinner, fish fry, etc, as well as to
take on new things like the VIM project and work with foreign missions that have come along
more recently.

3. PERSEVERANCE AND TENACITY: Our team felt it was evident that Bethel has a very
perseverant spirit and ability to overcome adversity. This is shown by several very difficult
events in the past decade that were extremely challenging to deal with but the church has come
through these and is ready to look ahead to what God calls her to be doing. You show strength
by handling adversity as well as you have.

4. HERITAGE/HISTORY/LOCATION: Bethel UMC has a great history that can be
celebrated and a location and facility that are an opportunity for a special mission of service and
sharing in this community. Being on old Route 66 puts Bethel ina wonderful place in history in
the St. Louis area, and throughout the country This should be recognized more widely and shared
more extensively. You can be proud of the history you inherit and the legacy you can leave.

5. 0FFERING TWO DIFFERENT WORSHIP STYLES: Our team feels it is a strength to
have two different styles of worship to reach different kinds of people. This is challenging to




balance in a church of your size and we feel having two offerings positions the church better for
the future and reaching new people for Christ.

CONCERNS

,{

1. MISSION/VISION/VALUES: There 1s no clear and well owned mission of the
congregation as its stated purpose, nor a vision that is the unique way Bethel UMC will fulfill the
mission. There are many programs and activities, mostly focused inward, but some focused
outward, but there is no clear focus on the Mission given to us by God of making new disciples,
and thus no unifying focus for the congregation.

2. INTENTIONAL PROCESS FOR FAITH FORMATION AND DISCIPLESHIP:
Currently, Bethel has no focused intentional plan for helping people with their personal faith’
formation and development or for bringing new believers along to be disciples of Jesus Christ.
There is no clear process for developing our faith as Christ-centered persons who serve God and
who reach out with God’s love to others, in the name of Jesus Christ.

3. SUNDAY MORNING EXPERIENCE- GOOD BUT COULD BE GREAT: While the
Sunday morning experience of worship, Sunday School and fellowship seem to be good, from
the Mystery Worshipper report and the interviews with the members of the church, there seems
to be a lack of overall coordination, consistency and a focus on what will be most appealing to
younger families as well as older. Sunday morning improvements will help the church retain
new guests and meet the needs of the current membership.

4. ORGANIZATIONAL STRUCTURE AND ACCOUNTABILITY: The organizational
structure of Bethel does not seem to be the most effective and efficient means to accomplish the
mission of the church. There is also little sense of accountability toward setting or meeting goals
by the staff or the key ministry leaders which makes it more difficult to know if we are
accomplishing things we need to accomplish.

5. EMPHASIS ON YOUTH AND YOUNGER FAMILIES: We commend the church for
better support and programming for youth and younger families but an even greater emphasis is
needed. We need to figure out how to be appealing to youth and younger families and to rake
the changes that are needed to reach and involve the younger generation (adults and youth) with
effective activities and programs that will meet practical needs.

PRESCRIFTIONS

1. MISSION/VISION/VALUES: . The congregation understands that the day this
consultation report is accepted (should that be the case) at that point this congregation will take
as its mission statement, “ the making of new disciples of Jesus Christ for the transformation
of the world." This means that every ministry in the congregation must demonstrate how it will
accomplish this mission. This means the leaders will conduct a mission alignment process. Any







